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Basic Philosophy

A Value-Creating Port that Drives Progress

in Japan through Logistic

The Port of Nagoya drives Japan’s development through logistics, with the aim
of creating new value that provides both economic and social benefits while

pursuing sustainable growth.

Economic Value : The value from contributing to economic development through greater efficiency in logistics
Social Value : Values that contribute to social well-being, including stability in people’s lives, contributions to
decarbonization, and the promotion of exchanges among people

The Long-Term Concept of the Port of Nagoya

Background for Formulation of the Long-Term Concept

The environment faced by the Port of Nagoya has undergone significant changes in recent
years, driven by the global push toward decarbonization and advances in information and
communication technologies. To ensure sustainable growth, a new Long-Term Concept has
been formulated to guide the Port’s future development.

Thoughts in formulating
Long-Term Concept

The Port’s Long-Term Concept is not
only a vision to guide the actions of
those involved in the Port toward its
future, but also a message to those
whom we would like to be involved or to
take interest in the Port going forward.

In formulating the Long-Term Concept,
the following principles were emphasized:

® A vision that all people can empathize with

® Future image of the Port of Nagoya that
people want to see in the long term

® Direction of concrete initiatives based on
reality

Positioning of
the Long-Term Concept

Presenting a vision for the next 20 to 30
years and the policy directions to achieve it

Serving as a shared guideline for the
activities of the diverse stakeholders in the
development of the Port of Nagoya

Serving as a reference for port development
plans and specific implementation projects
for the next 10 to 15 years

Target Year

20 to 30 years in the future
(around 2050)

Current Status of the Port of Nagoya

The Port of Nagoya creates economic value through logistics, while supporting industry and everyday life
in the Chubu region.

By strengthening its logistics functions, the Port has helped to foster industries, expanded the port area,
and deepened ties with the local community. This has made it an indispensable presence for the region.

Strong ties with the regional community

Enhancement of logistics functions

Industrial agglomeration
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Changes in the Environment Faced by the Port of Nagoya

Formation of Central Japan
Corridor formation
and expansion of exchange networks

Global Economic Changes Population decline and labor shortage

GDP trends of major countries Population trends and future estimates for

19th Meeting of the National Land Council Planning Committee (MLIT) Development of superconducting linear railway technologies (MLIT)

Growth in inboun tourism Advancing decarbonization
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Hydrogen carriers and fuel-cell ships

PORT OF NAGOYA 2024-2025 (NPA) Study Group on Comprehensive Logistics Policy Principles for FY2030 (MLIT) Decarbonization of Vessels (MLIT)
Increasing demand

Rising awareness of
for upgraded facilities

sustainability in society

Rising disaster risks
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Nankai Trough Megaquake Model Study Committee (Cabinet Office, Japan) Infrastructure Maintenance Data (MLIT)

The Port of Nagoya’s Potential

Growth of the Hinterland Supporting An Environment Conducive
the Port of Nagoya’s Development to Advanced Initiatives
* A hub region that maximizes the benefits of the Central Japan Corridor » Coordination among the Port’s stakeholders

* A leading industrial cluster in the world » Enhanced initiatives that lead to cutting-edge efforts
* Expressways adopting advanced initiatives

SDGs Poster (United Nations Information Centre)

Favorable Conditions for Developing
Next-Generation Energy Hubs

+ Potential for expansion of demand for next-generation energy
* Enhancement of existing energy-related stock

Port Island: A Base for Future Growth

* Potential for establishment of various hubs utilizing large-scale
development spaces



Future Vision of the Port of Nagoya Policy Directions

Those who derive value from the Port of Nagoya are categorized into three groups, To realize this future vision, specific strategies have been developed with a backcasting approach,
and the Port has defined a distinct vision for each of their perspectives. utilizing the unique strengths and potential of the Port of Nagoya.
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The Perspective of People Who Gain Value &« Enhancing International Competitiveness >

by Transporting Goods through the Port of Nagoya Flexibly connected with growing regions Development of High-Standard and + Developing advanced terminals with deep-water continuous berths,
and diverse countries around the world High-Performance Container Terminals efficient cargo areas, and Al/loT-enabled equipment
A core Iogistics hub complementing the . . . T » Developing core logistics bases that are integral to domestic and
Tokyo and Kansai regions Establishment of Multifunctional Logistics Hubs international logistics networks
Future Vision Providing highly productive and efficient - - : * Adapting to new technologies
loqisti g g_ yp Building of Seamless Logistics Environments + Smoother road and maritime traffic within the port
OgIStICS services * Logistics hubs for multimodal integrated transport

» Hydrogen- and electric-powered cargo-handling equipment
Offering carbon-neutral logistics services Promoting Decarbonization in Port Logistics * Building a next-generation fuel supply system for ships and vehicles
. « Improving efficiency through modal shifts
A Port that Provides

. . . o q = Advancing DX for greater operational efficiency
the Logistics Services e sl ECL e NG LG Creating a vibrant and rewarding work environment - Creating a comfortable and restful environment for workers

Demanded by the W0r|d . . [ [ » Communicating the roles and work of the port

feel satisfaction and pride in their work

« Ensuring Safety and Security >>

Strengthening Logistics Resilience + Plans and frameworks to build preparedness for natural disasters,

* Building integrated maritime—land emergency transport routes
cyberattacks, and invasive species, as well as rapid recovery

~A leadin ort Ensuring reliable logistics services under all
g p ClrcumStanceS’ at any time Advancing efficient asset management through advanced |

in the global economy~ Efficient and Strategic Maintenance of Port Facilities  technologies

Optimizing infrastructure stock for sustainable operations

The Perspective of People Who Gain Value from Business & Creating a Next-Generation Industrial Foundation >

and Industrial Activities within the Port of Nagoya _ )
Contributing to carbon neutrality in the Development of Large-Scale Next-Generation S TR e Tl SR S S CL (Ll
g . M rengtnening existing industries and attracting next-generation
]I manufacturing industry Energy Hubs energy industries
Future Vision

Establishing an environment conducive to Fostering Innovation and Industry Collaboration - Utilization of the port’s unique environment to promote industrial
= 1 i development in coordination with regional initiatives
A ngh_va|ue Port of as the the creation of new businesses

Foundation for Regional Growth « Ensuring Safety and Security >

’\'NeXt-ge neration Ensuring safety and stability in business Enhancing protection through public—private + Advancing collaborative protection through public—private
transformative portN and industrial operations partnership partnership and integrated measures

« Enhancing Attractiveness and Marine Abundance >

The Perspective of People Who Gain Value Through .
Familiarity and Coexistence with the Port of Nagoya Development of Attractive Exchange Hubs + Establishing exchange spaces suited to a port, which highlight
. ) . ) . Con necting the Port and City the distinctive charm of the waterfront
Creating diverse attractions in collaboration
with urban development
Future Vision Refining the Port of Nagoya’s unique appeal + Linking landscape resources with local tourism initiatives I
. Coexisting with nearby residents, marine Creation and Preservation of a Good Port - Conservation and creation of green spaces, tidal flats,
: A safe a“‘f' attractlve_ port environments, and green spaces Environment and shallow waters
in harmony with the environment
and community « Ensuring Safety and Security >

. . . . « Leveraging digital transformation
Providing a sense of reassurance and Promotion of communlty-based disaster + Building plans and systems for recovery and reconstruction

~Community-Cooperative Port~ comfort to visitors and community residents prevention measures + Securing open spaces

 Proactively sharing essential information
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Direction for the Utilization

To maximize the effectiveness of initiatives aligned with the three future visions of the Port of Nagoya, major areas

for the implementation of policies have been designated based on the unique characteristics of each district.

Western District

This area serves as a global logistics hub, and we will
leverage its accessibility to develop a multifunctional
logistics hub integrated with container logistics facilities.

A seamless logistics network will be built in which

Industries to lead the next generation will be promoted
while coordinating with logistics functions.

A positive and sustainable port environment will be
created and preserved.

maritime and land transportation are smoothly connected.

Port Island District

One of the port’s last large development sites will be
utilized for diverse functions.

Next-generation energy hubs will be developed in
conjunction with the Southern District, while establishing

advanced container logistics facilities in coordination with
the Western District.

Flexible responses to unforeseen future demand will be
implemented.

oDevelopment of High-Standard and
High-Performance Container Terminals

of Port Spaces
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Nagoya Sta. ’\,Tn‘ea‘ C® "jrban Development Areas
_ -t Connected to the Port
-

Sasashima Live24 + Nagoya Station Area

- Kanayama Area,
Atsuta Area,
Garden Pier, Kinjo Pier
+ Horikawa River, and
Nakagawa Canal

gnayama Sta.

»Building of Seamless Logistics Environments

»Establishment of Multifunctional Logistics Hubs

e Fostering Innovation and
Industry Collaboration

Promising areas
for strengthened
logistics functions
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Creation and Preservation
of a Good Port Environment
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Port-Wide Policy Directions
Applicable across all areas of the Port of Nagoya

@ Promoting Decarbonization in Port Logistics
© Creating a vibrant and rewarding work environment
@ Strengthening Logistics Resilience

© Efficient and Strategic Maintenance of Port Facilities

% Showing the direction of space utilization for each district as image diagram

® Fostering Innovation and Industry Collaboration
® Enhancing protection through public—private partnership

Refining the Port of Nagoya’s unique appeal
Creation and Preservation of a Good Port Environment

Promotion of community-based disaster prevention measures
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Development of Attractive
Exchange Hubs Connecting
the Port and City
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Inner Port and Kinjo Districts

+ This area will be utilized by leverage existing logistics,
distribution, and industrial functions.

A multifunctional logistics hub will be created to realize
multimodal transport.

Attractive exchange hubs distinct from logistics functions
will be developed.

Industries to lead the next generation will be promoted.
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Pier eFostering Innovation and

Industry Collaboration

eDevelopment of Large-Scale
Next-Generation Energy Hubs

Kitahama
Pier

Areas contributing to
world-class logistics services

Z Areas supporting regional
”% growth and development
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Areas for a safe, attractive
port in harmony with

Promising areas the local community

for strengthened
logistics functions

Southern District

* Alarge next-generation energy hub integrated with

Port Island will be developed with the utilization of
existing energy facilities.

* A positive and sustainable port environment will be
created and preserved.

Realization of the Port’s Long-Term Concept

To achieve this Long-Term Concept, initiatives to be implemented in parallel with policies have been defined from
multifaceted, cross-sectoral perspectives.

Port Management Perspective
Prompt and Flexible Response

Collaboration with diverse stakeholders We will collaborate with domestic and international stakeholders for effective implementation.

In order to develop sustainably, we will implement measures strategically from a management perspective.

Advancing a digital transformation
Advancing a green transformation
Formulation of detailed plans
Building the Port’s image

To respond to rapid environmental changes, we will act quickly and flexibly.

We will implement a digital transformation to carry out all measures efficiently and effectively.
We will advance a green transformation to strengthen the Port’'s competitiveness.
To advance the Port’s business, we will formulate concrete and highly feasible plans.

We will create an image of the Port as a familiar and important part of regional infrastructure.




ORI, ETRIADEN
(o0 @55
ZOERN. BFIC LD RBNASDREDHESIC

BT BHER (V) — VAR I[cE D CBEFBHOHIETO
EREBCTHEFEALTVET,

NAGOYA PORT AUTHORITY
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